
Our Mission: To coordinate, collaborate, benchmark, and share resources among 
emergency management professionals and to identify, explore, and achieve DOE 
Enterprise objectives in the Readiness Assurance space.

EMS-2025

Major thanks for an incredible year!!!
Working Group Leadership
eCRAD: Mie Lucas
EMCAT: James Moore
Issues Mgmt: Kaitlin Martinez
Metrics: Katie Menaugh

…and welcome new leaders for the 2025 term!!!

Chair: Eric Sussman
Vice Chairs:  Richmond Lamb & 
Shannon Lockhart
Steering Com. Advisor:  Cindy 
Rowell 
DOE Advisor:  Julie Lee

ERASC Initiatives to Achieve Complex Objectives:
• eCRAD WG re-aligned to develop ECHO CRAD
• EMCAT launched online terms tool and validated/revised terms for 

ECHO
• IMWG decoupled ECHO from DOE O 227.1A, Independent Oversight 

Program to simplify issues management, and provided new text for 
performing evaluations

• Metrics WG re-aligned to support PULSE initiative
• NTC Learning Nucleus Course revision
• PULSE & FY25 ERAP template development

RA Cycle of Continuous 
Improvement
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