Subcommittee for Emergency Management Planners

Mission: Our mission is to provide a forum for emergency management professionals to ensure appropriate
coordination, collaboration, and information-sharing between the DOE/NNSA and its contractor personnel, with

common interests, in identifying and resolving all-hazards emergency planning issues throughout the Enterprise.

SEMPER

2025 and Beyond: Revitalizing SEMPER Goals and Objectives
In 2024, SEMPER had a leadership turnover. The new Subcommittee Chair and Vice-Chair made it a goal to redirect SEMPER’s
objectives and goals to better align with the EMI SIG Steering Committee’s and determine the future of SEMPER’s working/task
\ groups. As such, the following represent SEMPER’s objectives going into the rest of 2025 and beyond. )

2025-2026 Objectives

Work with the Emergency Management Advisory Committee (EMAC) to establish a joint
working group focused on the integration between emergency management departments
and security departments across the complex.

Value

A Joint working group effort between SEMPER and the EMAC will
directly contribute to EMISIG’s goal to foster safety, security, and
technology initiatives.

Reform the Emergency Operations Center Working Group, under a new title and new
leadership, to facilitate benchmarking and discussion on EOC successes, challenges,
and new ideas. The group will also focus on the comparison of overall staffing levels
across emergency management departments

SEMPER, through the Emergency Operations Center Working Group, will revise and
distribute the staffing levels survey created in FY23 and compile and analyze the results.

Arevitalized EOC and Staffing Levels Working Group within SEMPER
will allow for benchmarking to occur across the complex related to
EOC lessons learned and EM program staffing configurations. Such
benchmarking will allow sites to justify investment into related areas
at their locations.

Recommend the closure of 2 legacy task groups and 1 legacy working group to the EMISIG
Steering Committee.

The recommendation of the closure of SEMPER’s legacy task and
working groups will allow SMEPER to open up opportunity to explore
future task and working group concepts.
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